
Workshop and Event Evaulation

Haideh and Nejad Project

August 2023- February 2025



Phase 1: Collecting & Translating Archive
Material and Featured Stories

The initial stages of the project consisted of reading Haideh’s memoir and
collecting information about the stories and/or characters she mentions
throughout her career. 
These stories are:

       Bijan and Manijeh, the Caravan, Gordafarid, Prayer of Darius and Kattaneh
We also visited John Rylands Library to research more stories and text by
Ferdowsi.
Collection of archive material provided by Haideh’s family - this included
framed images, posters and digital images. 



Phase 1: Translation and Website
Once established, a translation system was implemented for all
written content. 
We had help from Dana Ismaili, who came into the office for a day,
and Beena Nouri for the Kurdish text and Fereshteh and Shahireh
for Farsi.
There were some obstacles with the alignment of the language
(right to left) throughout the website.
A Web Developer was hired and Jasmine received training and
worked to co-design the site up to its near completion. 



The Website

Problems with the website rose early January which resulted
in the urgent need to find a new web developer and designer. 
The new website in English, Farsi and Kurdish is easy to
navigate for users.
The website www.haidehandnejad.com was launched in March
2024.



The H&N
Launch Event

Saturday 16th December
2023
Sharing of the project’s short
film
Ongoing Drop In Workshop 
Speeches 
2 music performances 

Sabha Music 
Kurdish music

1 Dance 
Food and refreshments 



Ethnicity Statistics:   
Artists and Contractors: 

32

2
1 1 1

Attendees:

11

1
1
1

1
3

2

2

4

4

4



Feedback Statistics:   



 Outreach; forming of a Heritage group 
The recruitment process officially begun in early January with the
objective to have at least 25 children registered by the first week of
February.  
We offered 2 introductory session to invite families to visit the Bridge 5
Mill and learn about us and the project. Families were able to manually
register, meet the team, each other and get to learn more about the
project
None of the families had heard about the project or the launch event
Friends of Shahnameh promoted the project on their social media on
various occasions. Friends of Shahnameh also promoted the project on
their platforms. 
Iranianinmanchester, with 25k followers shared the flyers 



The Recruitment process was carried out across different channels; in person,
tangible flyers taken to community centres, libraries, Sahba Music and online
(emails, social media and digital word of mouth)
SA Artistic Director worked extra 2 weeks to visit people and speak to them on
the phone
Iraniansinmanchester offered invaluable marketing support and most of the
families said they have seen the advert on their page. Some families learned
about the project through our Instagram or Facebook
By end of March 32 children including 3 Kurdish children signed up for the
programme, 8 on waiting list. 



Many children said they were going to sport classes or Farsi/Kurdish schools
on Saturdays and they asked if we could change the timing of the workshop.
This was not possible as we had already booked the room and facilitators. 
At the end of the second introductory session we had 10 enthusiastic
participants. These participants were selected given that they were able to
commit to attending the majority of the workshops and showed the most
enthusiasm for various creative disciplines. 



 Notes for the Future 
The three young people from the Kurdish community who had
signed up for the project dropped out due to scheduling
conflicts with their other commitments.
Marjority of stories are about Persian heritage. It is evident that
there are still barriers for Kurdish people who don’t speak Farsi
and a potential lead for another project in the future.



Frist Workshops:
2 introductory sessions
1 Archive Workshop at Manchester
Library
4 Storytelling and Creative Workshops
with Friends of Shahnameh 



Archiving Workshops
with AIU RACE Centre

25 participants including 10 young
people and their parents 
Introduction to AIU RACE Centre, what
is in an archive and Haideh and Nejad
Looking at images of H&N’s life and
careers
Make their own archive label based on
images of H&N



Is there anything else that you would like to tell us?
“Thanks for the opportunity of being here and getting familiar with lots of things, everything was great, best wishes”
“It was a great opportunity to have such amazing information about archiving as well as different local communities and
their activities, a huge thanks”

Workshops with AIU RACE Centre 
Feedback from Participants:  5 respondents

4

1
Statement: all on a scale of 1 - 5 with 1 being the lowest and 5 being the highest

I enjoyed the session
I felt welcome in the library
I feel more confident about
exploring archives in the
future

1
I was able to share my
thoughts and ideas5



After the archiving workshop, we developed a simple evaluation form. At the end of
each workshop, each participant responded to the following statements: 

1. I feel more connected to my heritage after this workshop
2.I understand more about different people and cultures
3.I learned music, dance, poetry and history

They were encouraged to circle the relevant emoji: 

There were also encouraged to write a quick comment responding to two
questions:

What did you like about the workshop?
What did you dislike about the workshop?

H&N Participant Feedback



First Workshops with 
Friends of Shahnameh 
1: History of Iran and Colouring Zoorkhaneh
Trousers

7 participants 
Ice breakers
recited some poetry
Drawing and Colouring 



Workshops with Friends of Shahnameh 

What they liked: 
“interesting”, “colouring”, “imagination”, “drawing and
colouring”, “I get to know more people”, “Ferdowsi”,
“History”
What they disliked:
All said “nothing” or left blank

Feedback from Facilitator: 
“All positive, all resources laid out and ready to go!”
“I felt supported throughout the session”

1: Feedback from Participants and Facilitator

5

5

2

7

Both I understand more about different people
and cultures and I learned music, dance,

poetry and history



Workshops with
Friends of Shahnameh 
2: Bijan and Manijeh and Nowruz

10 participants
Ice breaker
recited poetry they learned
the previous week 
Introduction to Bijan and
Manijeh 
Drawing and colouring
activity about Nowruz



What they liked: 
“The Story” X2,  “everything” X2
What they disliked:
“nothing, everything was great” “nothing” X 3
or left blank

Feedback from Facilitator: 
“I thought the session went well. Kids were involved 
and seemed involved both with the story and the 
dance. The range of abilities were different but 
worked well in combination. Greatful to Sheba Arts for the opportunity”

9

1

Workshops with Friends of Shahnameh 
2:Feedback from Participants and Facilitator:

7

Same score for all three statements: 



Workshops with
Friends of Shahnameh 
3: Gordafarid and Fewdorsi

10 participants
recited poetry they learned the
previous week 
recapping of the characters of Bijan
and Manijeh 
Introduction to Gordafarid
writing and drawing Ferdowsi Poem



Workshops with Friends of Shahnameh 

What they liked: 
“The Story” X2 , “all the parts were great”, “I got to draw”
“everything”, “drawing/painting” X2, “painting” “Awesome!”
What they disliked: 
“not much active learning”  “nothing” or left blank
Feedback from Facilitator: 
“The space was a bit small for moving around. Children seemed to enjoy the
session. This week we were in a new venue and still everyone attended the session.
There were lots of contributions from children. Some of them even asked their
parents to tell the stories from Shahnameh to them ahead of our session which was
a joy to see”

3:Feedback from Participants and Facilitator:

9

1

7

Same score for all three statements: 



Workshops with
Friends of
Shahnameh 
4: Introduction to Prayers of Daruis

8 participants
Recapping movements from the
Zoorkhaneh and Bijan and Manijeh
Recapping the story of Gordafarid and
drawing her. 
Recap of Ferdowsi and the history of Iran 
Introduction to the Prayer of Darius
Reading lines from Bijan and Manijeh



Workshops with Friends of Shahnameh 

What they liked: 
“drawing/painting” X1 “Everything” X2 “the exercise”
What they disliked: 
 “nothing” X 3 “everything was great” 
Feedback from Facilitator: 
“This was a fun session - Children gave us lots on encouragements. They were very positive and we
are so proud of each and everyone. Thank you for hosting the sessions and providing an opportunity
for children to connect with their heritage”

4:Feedback from Participants and Facilitator:

7

Score for statements: 

8 7

1 1

7

I feel more
connected to my
heritage

I
understand
more about
different
people and
cultures

I learned
music,
dance,
poetry and
history 

7

1



My child was feeling isolated. He couldn’t find a friend after being in
this country for 2 years. but now he has many friends
There is nowhere to go. This place has such a positive impact on my
child’s wellbeing. She learns a lot.
I completely trust and support what you do. My children feel safe
and they have made friends with each other which is great.
She wakes up early in the morning, getting ready for this workshop
and at the end of the workshop, she doesn’t want to leave. 
One child has taught herself by watching videos on Youtube how to
make animation using scratch app. She has created an animation
about Bijan and Manijeh.

Evaluation with parents: Verbal



Some parents are already asking about the duration of the
project and what happens when they are finished; would we
offer more workshops. Some children has asked for drama and
music workshops. One child asked if he could bring his violin and
play with the band for the sharing event 

 



They are very interested and eager to participate in the classes, get to know each other
and learn old stories
These workshops are useful as they learn about Iranian history and culture, they help
strengthen their self-esteem and feeling of Iranian authenticity
Very much:  thank you 
Very useful
These workshops made my daughter familiar with the culture and poets of Iran
It was quite useful
Very much

How useful have you found the workshops for your children?

 Which content was more interesting for your child
 The history of Iran
Bijan and Manijeh
The life story of Heideh and Nejad and Persepolis stories
The workshops are amazing and the children are happy and satisfied
History of ancient Iran
Drama, painting and performance



What art form is more attractive to your child? Painting, dancing,
performing, telling stories, singing?

All of the above
Both are interested in things like painting, dancing and performing, painting
Dancing and singing
Storytelling, painting
Storytelling, painting
Dancing, singing, storytelling, painting, performance

Do you want to improve your child's stage performance skills?
Yes (9 answers)
One of the parents wrote: It seems that he is not very interested in performing, but it
seems useful to strengthen his self-confidence



Would you like us to teach your child a specific poem or story?
Write its name?

The poems of Shahnameh that are being used now are good. The book Golestan and
Bostan is also recommended
All of the stories that children are learning are great
No specific recommendation
Everything is great, I am happy that my daughter was able to find good friends
Ey Iran (Iranian national anthem)
I would like my child to know more about the poems and stories and the ancient history
of his country
It is very useful regarding the history of Iran
Everything was fine, I'm glad my daughter found good friends



Have you noticed a deficiency in the way classes are run?
No, everything was great
No
All classes are regularly established
No
Everything was great, I am happy that my daughter was able to find good friends
No
Thank you for your efforts. Everything was in order and perfect

If you have any suggestions or criticisms, please include them in
this section

Thank you very much for this great and friendly opportunity for children
Thank you for your efforts
It would be great if you could enhance the performance part of the workshops so
children can perform in their costumes
Please continue the workshops
Please continue and have similar workshops for adults as well. Thanks to the
professional staff, I wish you success.



Shahireh Sharief, 
Friends of Shahnameh
“The children have been inspiring.
They are very positive and we are
proud of them
Thank you for providing this
opportunity for children to learn
about their heritage.”



Recap of April’s Steering Meeting:

The overall response to the H&N Project so far has been positive
from both the children and their families
The project’s website was still under development
June Sharing Event on the 22nd June
Workshops to come: Music and Dance



The Website: LIVE

The project website was published
early June with the following pages:

Home
Archive
Workshops
Events
Featured Stories
Contact

Search bar function in all 3 languages

haidehandnejad.com

https://haidehandnejad.com/


Music Workshop with Sahba
Music

Introduction to the Caravan
27th April

10 participants
Introduction to instruments
Introduction game with chanting and singing
Filmmaker arrives to film footage for video
The Caravan Song



9
1

Music Workshop with Sahba Music

What they liked: 
“dancing” X3  “i liked Negar
and the other instructor and
Jasmine”, “yes”, “singing”,
“everything”

What they disliked:
 “nothing” X 3 “everything
was great” “yes”

#5: Feedback from Participants and Facilitator

5
1 Neutral Face and 9 Thumbs up for
both I feel more connected to my
heritage after this workshop and I
learned music, dance, poetry and
history

2

8

2 Neutral faces and 8 thumbs up for I
understand more about different
people and culture



Music Workshop with Sahba
and Dance with Aida
Revisiting the Caravan Song and
Introduction to Dance
4th May

9 participants
Rhythm name game
Caravan song with recorder and ukulele
Dance introduction with Aida 



What they liked: 
“dance/dancing” , “everything” X 3 “Perfect”, “yes” X2, “Singing
and Dance” X2 
What they disliked:
“nothing” X 4 “everything was great”, “yes” X2 

Feedback from Facilitator: 
Aida: “I very much enjoyed instructing the participants. They
were tired halfway through, and suggested having dance at
10am from the next session, as it’s physical and they need to
warm up first thing.”

Music Workshop with Sahba and Dance
with Aida #6: Feedback from Participants and Facilitator

Same score for all three statements: 

9



Music Workshop
with Sahba 

Revisiting the Caravan Song
and Introduction to Dance
11th May

8 participants
Rhythm name game
Caravan song with recorder
and ukulele
Rhythm cup game
Rhythm bag game 



Music Workshop with Sahba Music

What they liked: 
“        “, “the singing”, “yes”, “playing games”, “everything”X2,
“playing”

What they disliked:
 “nothing” X3

Feedback from Facilitator: 
Hiva: “Everything went well this time and the plans were
more clear”

#7: Feedback from Participants and Facilitator

5

7

1

Same score for all three
statements: 



Dance Workshop
with Aida
Dance Warm Ups and short exercises
18th May

9 participants
Warm up in a circle
Learning Dance Movements
Chanting nursery rhymes



Dance Workshop with Aida

What they liked: 
 “        “, “Dancing/ Dance” X 2, “yes”, “everything”X2    
What they disliked:
 “         “, “Dancing/ Dance” X 2, “yes”, “everything”X2

Feedback from Facilitator: 
“Children were happier to do a dance with Baba Karam
rather than classical Persian Dance. I showed them a few
movements. ‘’

#8: Feedback from Participants and Facilitator

5

8

Same score for all three statements: 



Music Workshop
with Sahba Music
The Caravan Song and rhythm games
25th May

8 participants (9 by 11:45)
The Caravan Song 
Rhythm name and Cup Games



Music Workshop with Sahba Music

What they liked: 
 “everything”X2, “play”
What they disliked:
no”, “nothing” 
Facilitators left slightly earlier so no
feedback was collected in time 

#9: Feedback from Participants and Facilitator

5

9
 Thumbs up for both I feel more
connected to my heritage after
this workshop and  I understand
more about different people and
culture

1 Neutral Face and 8 Thumbs up for  I
learned music, dance, poetry and
history

8

1



Dance Workshop
with Aida
Dancing with hats and scarfs
8th June

9 participants
Warm up in a circle
Learning Dance Movements with hats
and scarfs



Dance Workshop with Aida
#10: Feedback from Participants and Facilitator

5

What they liked: 
“       “, “Dance/ Creating” X 2, “yes” X 2, “everything”X2
What they disliked:
“no”
 or left blank
Feedback from Facilitator: 
“Today’s session was more relaxed in comparison - perhaps
because the children are now more familiar with our
routine. We did Atal-Matal- then warm up-then the scarf &
hat movements” 

5
9

Same score for all three statements: 



Dance and Rehearsal
Workshop with Aida and
Sheba Arts
Dance Practice and Storytelling Rehersal
15th June 

10 participants
Dance and storytelling rehearsal 



Dance and Rehearsal Workshop with
Aida and Sheba Arts

What they liked: 
“        “, “Dance/ Creating” X 2, “yes” X 2, “everything”X2
What they disliked:
“no”, “nothing” X3  or left blank

#11: Feedback from Participants and Facilitator

5 9

Same score for all three statements: 



The H&N June
Sharing Event

Saturday 22nd June 2024
Beacon Centre, Salford
Welcome and house keeping speech
Sharing of the sharing event’s short film 
Sharing of 1 participant’s animation of
Bijan and Manijeh
Sharing of Bijan O Manijeh
Dance Performance by Setare
Food prepared by Dootsi
Dance Performance by Katayoon



Audience Ethnicity Statistics:   

1
1
1

1

22

8



Feedback Statistics:   



“It was amazing - well done
everyone!”

“It was brilliant”

“Loved it, it was such a unique
experience”

Additional Comments:



Music Workshop with
Dana Ismaili 1

Kattahneh song 13th July

9 participants
Kattahneh song
Rhythm exercises 



Music Workshop with Dana Ismaili

What they liked: 
“      “ X2 , “All” X 2, “yes” X 2, “singing ”, “music”,
“everything”
What they disliked:
“no”, “nothing” X2  or left blank
Feedback from Facilitator: 
“I really enjoyed working with Sheba Arts during Haideh
and Nejad Project. Children were talented and they get
the song rhythm very quickly. Sheba Arts was well
managed for event”

#12: Feedback from Participants and Facilitator

5 9

Same score for all three statements: 



Kurdish Dance Workshop
with Dana Ismaili 2

Kurdish Dance Workshop 3rd August 

6 participants
Rhythm exercises 
Teaching the steps
dancing together



5

1

5 6

I feel more connected to my heritage I understand more about different people
and culturesI learned music, dance, poetry and history 

Dnace Workshop with Dana Ismaili
#13: Feedback from Participants and Facilitator

What they liked: 
 “everything” “all”X2 
What they disliked:
“none”, “nothing” X2  
Feedback from Facilitator: 
“Everything was perfect with
good management”



Developing
Character 1

Drafting, writing and drawing short
stories based on the characters from
the H&N Project 20th July 



What they liked: 
“yes” “everything”
What they disliked:
“no”, “nothing” x2

5 4

Same score for all three statements: 

Developing Character with Sheba Arts
#14: Feedback from Participants



Developing
Character 2
Reciting, writing and drawing short
stories based on the characters from
the H&N Project 24th August



What they liked: 
“everything”
What they disliked:
“nothing” x2
Feedback from Facilitator: 
N/A Fereshteh  Facilitated

5 5

Same score for all three statements: 

Developing Character with Sheba Arts,
2 #15: Feedback from Participants



Participant Workshop Feedback Overall:

Overall, it is evident that the strongest outcome is that the children feel more connected to their heritage
after the workshops. This is closely followed with the children feeling that they learnt about either music,
dance or poetry. Understanding of different cultures is just about the lowest scoring outcome. 

Thumbs Up

Neutral Face

Thumbs Down

Key:

111116

5 9

113

81
I feel more connected to my heritage:

I understand more about different
people and cultures: I learned music, dance, poetry and history:

19 workshops, Total number of feedback forms: 123
Charts are out of 121 feedback forms due to some children leaving the workshop early
because of other extra curricular activities . 



3 Music Workshops for Sahba Alumni
Total number of participants: 54
Age; 6-14
29th September
6th October-13th October
3 music workshops delivered to Sahba amulmi from Kurdish, Iranian, Mixed and Afghan
backgrounds.
The stronger outcome based on the oral feedback is that the children feel more
connected to their heritage by learning a classic Persian song. Some of the children
were from Afghanistan who speak Persian/ Dari and they felt connected with their
heritage too. 



Workshop in Chorlton Highschool
On the 23rd of November, we delivered a workshop

to 28 young people and their parents at Chorlton
Highschool. These children were from Iranian and
Kurdish background and they learned about the

project and the heritage of Haideh and Nejad.
Parents’ feedback: 

‘The workshop was an incredible experience for my
child. This is the first time she got to hear about all

Iranian mythologies, and learning about her
heritage. Thank you so much for doing this’ 
‘We’re so grateful that you came here today,

introducing our children to their heritage in such an
engaging way is truly priceless. Some of the stories

shared was new to us and we are keen to learn more
about our heritage.’



Final Sharing at Sahba
Academy, 13 October 2024 

Welcome and house keeping speech
Speech by Artistic Director of Sahba Music
Speech by Artistic Director of Sheba Arts
Sharing of the song Caravan by 20 young people
Parents speech about the programme
Refreshments 

 



50 people attended the final event.



Audience Demographic:   



Young people received Certificate of Achievement!



Farewell Event 6th February 2025
Factory International

We invited the young people and their families to attend The Tale of Mountain
Festival, a special event co-created by several local groups and arts organisations.

The festival was designed to celebrate and showcase the rich cultural heritage of the
Iranian and Kurdish communities. During the event, the young participants were

honored with certificates for their achievements.  



Thank You! https://haidehandnejad.com/


